
 Advocacy and access action plan 
 Lead  :  |  Advocate  : Martin Abernethy Jeanny Jarabejo

 Promote and improve access to advocacy links and support for service users. 

 See also  Dementia action plan  &  Medication action  plan 

 Actions 
 Last updated 11 Jun 2024

 Organise a meeting with Martin (Advocate) 

 | Due soon 30 Jun 2024 Jeanny Jarabejo
 (Repeats monthly) 

 Create a list of service users that could benefit from advocacy and support 
 services 

 | Ongoing Jeanny Jarabejo

 Start the process of referring service users to the hub 
 The hub's specialists can assess their needs and determine what can be done to improve their 
 independence and safety. 

 Link with  Dementia  Lead 

 |  & Ongoing Jeanny Jarabejo Caroline Ortega

 Martin (Advocate) will provide his perspective to support staff recruitment in 
 terms of values and quality 
 Identify other ways for Martin to engage more and actively in recruitment training, such as 
 participating in video chats 
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 | Martin & Ongoing Jeanny Jarabejo

 Report progress to the shared management meetings 

 | Ongoing Jeanny Jarabejo
 (Repeats monthly) 
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